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A 2010 Town Common Master Plan

A 2016 Updated Town Common Master Plan
A Project Envisioned by the City

A Proposed Location

A Council Goals & Priorities

A Summary
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City of Greenville
2010 Town Common Master Plan

A TheCity of Greenville Completed the Town Common Master Plan in
2010 toCapitalize on the Momentum of Uptowdevelopment

A The Master Plan Offered a Holistic Overview of Revitalizing Town
Common. The Master Plan Achieved the Following Goals Set by the
City:

o Maximize Full Potential of the Park
0 Address Park Deficiencies and Safety
o0 Address the Needs and Desires of Citizens and Stakeholders
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2010 Council Adopted Town Common Master Plan




City of Greenville
2010 Council Adopted Town Common Master Plan
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City of Greenville
2010 Council Adopted Town Common Master Plan

UR'E-RECOMMENDATIONS AND' OPPORTUNITIES

PRINCIPLE H- SPUR PRIVATE ENTERPRISE
Proposed Strategies

Recommendations:

* Encourage/promote the idea of private entities supporting the
redevelopment of the Town Common through carefully con-
structed agreements.

= Consider a multitude of potential enterprises that could play
a role in the revitalization of the park, including:

* Cultural museum.

« Art galleries.

« Cafes.

* Express service retail.

« Canoe/kayak/bicycle rental.
+ Restaurants.

« Gift shops.

+ Newsstands.

« Arts and crafts.

+ Provide a multi-purpose civic building that includes flexible
meeting space, kitchen/dining capabilities, outdoor patio, re-
strooms and an interpretive bell tower integrated into the
structure.

Opportunity:

* Use revenues generated by private enterprise to fund a park
management corporation to maintain and manage the Town
Common.



City of Greenville
2010 Town Common Master Plan

A CityCouncil Unanimously Adopted the Town Common Master Plan on
November 8, 201 BryantKittrell, Marion Blackburn, Rose Glover, Max Joyner, Calvin MéardieSmith)
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City of Greenville
2016 Town Common Master Plan Update

A In 2016 City Council Contracted wiRihodesideand Harwell, P
Inc. for the Development of a Schematic Design and Master §e&§
Plan Update for the Town Common

A TheCity Conducted an All Inclusive Engagement Process

Involving Stakeholders and Citizens to Provide Input as to thg
Amenities and Design of the Park:

o0 A Two Day Series bfeetings: Augus29-30, 2016

o FiveFocus Group Sessions and One Public Open
House

o Initial Design Ideas and Alternatives Were Presented \ﬂﬁd g



City of Greenville
2016 Council Adopted Town Common Master Plan Schematic Design



